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PROJECT Overlay
Acquisition Opportunity

A strategic opportunity to acquire 100% of a leading provider
of integrated industrial solutions.

Project Overlay combines trusted field services with in-house manufacturing capabilities, providing end-to-end industrial
solutions to major clients across Western Canada. The Company is headquartered in Alberta, with additional facilities
strategically located to support project execution.

BUSINESS HIGHLIGHTS

• Vertically integrated delivery model enables cost-effective, reliable, and turnkey solutions for routine and complex
industrial scopes.

• Comprehensive offering: industrial insulation, scaffolding, acoustic and removable insulation solutions.

• Strong market presence across Western Canada with longstanding relationships with some of the largest operators in
energy and other heavy industrial sectors.

• New international supplier network enhancing supply chain diversity is expected to deliver meaningful cost
reductions over time, while maintaining strict quality standards.

• Reputation for safety, quality, and reliability, supporting recurring and high-value projects.

• Revenues of $22.6M in FY2024 with EBITDA of $1.8M; FY2025 forecasted at $21.7M with EBITDA of $1.5M

• Significant growth potential through supply chain optimization and geographic / service expansion.

• Turnkey service delivery differentiates project Overlay in a fragmented industrial services market.

• Expanding market demand supported by industrial insulation needs, energy transition-driven efficiency requirements,
and sustained non-residential and industrial construction growth.

INVESTMENT HIGHLIGHTS

Project Overlay offers a compelling opportunity to acquire a profitable, well-established, and vertically 
integrated industrial services company with stable revenues and improving fundamentals. 

*Forecasted results represent a conservative, high-confidence baseline
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PROJECT Overlay
Acquisition Opportunity

OPERATIONS AND MANAGEMENT OVERVIEW

• Highly experienced management and field service teams ensure operational execution and continuity.

• Integrated manufacturing capabilities, enabling custom fabrication and rapid mobilization for complex projects.

• Strong safety and HSE culture, maintaining compliance and a track record of successful project delivery in high-risk
environments.

• Scalable operations offer opportunities for growth, leveraging infrastructure, capabilities, and client relationships.

BUSINESS SALE OVERVIEW

• Project Overlay presents an opportunity for a strategic or financial buyer to acquire 100% of shares and leverage the
Company’s market leadership for continued revenue and profitability growth.

• Current ownership is seeking a qualified acquirer with the vision and resources to accelerate the Company’s growth,
expanding operations, partnerships, and market reach.

• Current ownership is committed to remaining actively involved in the business for a mutually agreed transition period,
ensuring a smooth handover and knowledge transfer.

Revenue Breakdown 
By Service FY2025 Interim

PRINCIPAL CONTACTS
• The MAXIMA Group, a subsidiary of RWT Capital Corporation has

been retained by the company to act as the exclusive financial
and corporate advisor. The MAXIMA Group will be the main point
of contact for any interested parties.

• Subject to the signing of a confidentiality agreement and an
expression of interest, The MAXIMA Group will be offering this
unique opportunity to a restricted number of interested parties, at
which point further detailed information about the company, its
operations, financial performance and next steps in the process
will be provided.

• The MAXIMA Group remains available to provide further
information and responses to requests for information through
this process.

Matthew Melnychuk
Associate – Calgary, AB
mmelnychuk@rwtcapital.com  /  587-324-1577

Matthew Linklater
Vice President – Kelowna, BC
matthew@rwtgrowth.com / 1-780-667-3119  

Clayton Reeder
Senior Associate – Calgary, AB
creeder@rwtcapital.com  /  403-570-7386

FOR ADDITIONAL INFORMATION:
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DISCLAIMER
This Document has been prepared by RWT Capital Corporation (“RWT”) that owns RWT Growth Inc and Maxima Divestitures Group Inc. 

This document is protected by international copyright laws and is exclusively for the recipient’s use only. This Document and any related 
materials are confidential and may not be distributed, communicated, disclosed or reproduced (in whole or in part) in any form without 
RWT’s written permission.

By accepting or accessing this Document or any related materials you agree to be bound by the limitations and conditions set out herein 
and, in particular, will be taken to have represented, warranted and undertaken that you have read and agree to comply with the 
contents of this disclaimer including, without limitation, the obligation to keep information contained in this Document and any related 
materials confidential.

This Document is being provided to you for information purposes only.

The information contained herein does not constitute an offer or solicitation to sell or acquire any security or fund the acquisition of any 
security by anyone in any jurisdiction, nor should it be regarded as a contractual document. Under no circumstances should the 
information provided in this Document or any other written or oral information made available in connection with it be considered as 
investment advice, or as a sufficient basis on which to make investment decisions.

The distribution of this Document or any information contained in it and any related materials may be restricted by law in certain 
jurisdictions, and any person into whose possession this Document or any part of it comes should inform themselves about, and
observe, any such restrictions.

The information in this Document does not purport to be comprehensive and has been provided by RWT (and, in certain cases, third
party sources) and has not been independently verified. No reliance may be placed for any purposes whatsoever on the information
contained in this Document or related materials or in the completeness of such information.

The issue of this document shall not be regarded as creating any form of adviser/client relationship, and RWT may only be regarded by 
you as acting on your behalf as financial adviser or otherwise following the execution of an engagement letter on mutually satisfactory 
terms.  

Whilst this Document has been prepared in good faith, neither RWT nor any of its directors, advisers, representatives, officers, agents or 
employees makes, or is authorised to make any representation, warranty or undertaking, express or implied, with respect to the 
information or opinions contained in it and no responsibility or liability is accepted by any of them as to the accuracy, completeness or 
reasonableness of such information or opinions or any other written or oral information made available to any party or its advisers. 
Without prejudice to the foregoing, neither RWT, nor any of its directors, advisers, representatives, officers, agents or employees accepts 
any liability whatsoever for any loss howsoever arising, directly or indirectly, from use of this Document and/or related materials or their 
contents or otherwise arising in connection therewith. The information set out herein and in any related materials is subject to updating, 
completion, revision, verification and amendment, and such information may change materially. RWT is under no obligation to provide 
the recipient with access to any additional information or to update this Document or any related materials or to correct any
inaccuracies in it which may become apparent. This Document shall not exclude any liability for, or remedy in respect of, fraudulent 
misrepresentation.

With respect to any financial disclosure made herein, past performance is not a reliable indicator of future performance.

The information contained within is only directed at professional clients and eligible counterparties and this document is only available 
to professional clients and eligible counterparties. Retail clients should not rely on the information herein.

All opinions and judgements expressed in this document and all projections, forecasts and statements concerning future events or
possible results shown herein are personal opinions, judgements, projections, forecasts and statements of the company presented and 
result from the interpretation by RWT of the information that was in its possession at the date of preparation of this document. Prior 
performance is not indicative of future results, and there can be no guarantee with respect to whether the financial objectives of the 
company may be achieved in the future. As a result, investors must form their own independent view as to such opinions, judgements, 
projections, forecasts or statements.

RWT gives no undertaking, and is under no obligation, to provide the recipient with access to any additional information or to update 
this document or any additional information or to correct any inaccuracies in it which may become apparent, and it reserves the right, 
without giving reasons, at any time and in any respect to amend or terminate discussions relating to the situation(s) described herein. 

Risks are inherent to investments and engaging in any investment activity may expose you to a significant risk of losing all of the 
property or other assets invested.

RWT is a private limited company registered in Canada. 
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