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Project Subterra
Acquisition Opportunity

A strategic opportunity to acquire 100% of a long-standing, Western Canadian company specialized 
in municipal underground infrastructure repair and rehabilitation company.

BUSINESS HIGHLIGHTS

• Headquartered in Alberta, the business has operated for decades. 
• Focused on sewer infrastructure with a broad range of municipal clients. 

• The business specializes in Cured-in-Place Pipe methods to rehabilitate infrastructure without any 
need for excavation. 

• In 2023 and 2024, the Company acquired new equipment that more than doubled the speed at which it 
can complete projects, leading to the current growth trajectory.

• Experienced, loyal team with skills covering areas of pipe assessment, installation techniques, curing 
process management, and equipment operation. 

• This seasonal business is most active in the Spring through Fall. 

• Various management and administration functional provided remotely for greater flexibility and lower 
overhead. 

• Various growth opportunities including additional inspection work and geographical expansion.

• Strong profitability, with an FY2024 Revenue and EBITDA of $3.8m and $1.2m, respectively.

• Neglected, aging underground municipal infrastructure requires ongoing rehabilitation, repair, 
and replacement.

* Represents adjusted EBITDA.

Project Subterra presents an opportunity to acquire a specialized, profitable business 
with meaningful barriers to entry and resistance to recession. 
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Project Subterra
Acquisition Opportunity

BUSINESS SALE OVERVIEW

• Project Subterra is seeking to sell 100% of the shares of the company to a strategic or financial 
buyer that will complement the current trajectory of the business while expanding growth 
opportunities. 

• Of the three owners, one is actively involved in the business. He intends to stay with new 
ownership post-transaction for a mutually agreeable period to support business objectives and 
management continuity. 

PRINCIPAL CONTACTS

• RWT Growth has been retained by the company to act as
the exclusive financial and corporate advisor. RWT Growth
will be the main point of contact for any interested parties.

• Subject to the signing of a confidentiality agreement and
an expression of interest, RWT Growth will be offering this
unique opportunity to a restricted number of interested
parties, at which point further detailed information about
the company, its operations, financial performance and
next steps in the process will be provided.

• RWT Growth remains available to provide further
information and responses to requests for information
through this process.

Clayton Reeder
Senior Associate – Calgary, AB
creeder@maxdg.com / 403-570-7386

Matthew Linklater, B.Com
Vice President – Kelowna, BC
matthew@rwtgrowth.com  /  780-667-3119

FOR ADDITIONAL INFORMATION:

TRANSACTION RATIONALE:

• The transaction proposal is designed to provide a liquidity event for shareholders as they plan for 
retirement. A suitable acquirer would be able to strategically leverage current operations. 
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This Document has been prepared by RWT Growth. RWT Growth is the trading name of RWT Growth Incorporated.

This Document and any related materials are confidential and may not be distributed, communicated, disclosed or reproduced (in 
whole or in part) in any form without RWT Growth’s written permission. This Document is being provided to you for information
purposes only.

The information contained herein does not constitute an offer or solicitation to sell or acquire any security or fund the acquisition of 
any security by anyone in any jurisdiction, nor should it be regarded as a contractual document. Under no circumstances should the 
information provided in this Document or any other written or oral information made available in connection with it be considered as 
investment advice, or as a sufficient basis on which to make investment decisions.

The distribution of this Document or any information contained in it and any related materials may be restricted by law in certain 
jurisdictions, and any person into whose possession this Document or any part of it comes should inform themselves about, and
observe, any such restrictions. RWT Growth gives no undertaking, and is under no obligation, to provide the recipient with access to 
any additional information or to update this document or any additional information or to correct any inaccuracies in it which may 
become apparent, and it reserves the right, without giving reasons, at any time and in any respect to amend or terminate discussions 
relating to the situation(s) described herein. 
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